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· Using an Agent or Distributor




 

U.S. companies are advised to appoint a Lebanese agent or distributor when doing business in Lebanon.  The agent may be a partnership, a sole proprietorship, a joint-stock company, or a limited liability company.  The agent can act on behalf of the U.S. company to bid for government tenders and to market its products.  

The U.S. Commercial Service can help U.S. companies find reliable agents through the International Partner Search (IPS) service.  

· Establishing an Office







A foreigner who wishes to establish a business branch in Lebanon must have a residence permit from Sûreté Générale and a work permit from the Ministry of Labor.  Foreign companies need a license to operate from the Ministry of Economy and Trade.  U.S. companies may operate through local branches, provided they obtain a “receipt of acknowledgement” from the Ministry of Economy and Trade and register in a local commercial court.  For trade activity, the company must be registered at any of the four regional chambers of commerce and industry.  

The Investment Development Authority of Lebanon (IDAL) has a “One-Stop Shop” service to issue permits and licenses for investors.  Further information about IDAL and its services are available at http://www.idal.com.lb. 

· Franchising









Franchising has become one of the fastest growing business sectors in Lebanon.  Franchising opportunities are most common in the fast food sector.  Major American food franchises present in Lebanon are McDonald's, Starbucks, Pizza Hut, KFC, Baskin Robbins, Hardees, Chili's, Hard Rock Café, Dunkin' Donuts, Krispy Kreme, Marble Slab Creamery, T.G.I. Friday’s, Burger King, Subway, Clucksters’, Häagen-Dazs and Applebee’s.  

Franchising opportunities are also available in the area of clothing, and numerous U.S. and international brands have opened stores In Lebanon.  Franchising has great potential in the services sector, as well.  Major service-related American franchises in Lebanon include New Horizons, Berlitz, Hertz Car Rental, Thrifty Car Rental, Coldwell Banker, Century 21, ChemDry and Zeibart.

In April 2008, the Lebanese Franchise Association (LFA) signed a memorandum of understanding with the International Franchise Association to foster international training and sharing of information. LFA will host its second Beirut International Franchise Forum and Exhibition (BIFEX) from November 16-18, 2011, which aims to gather franchisors and potential franchisees from the Middle East.   For more information about LFA and BIFEX, visit http://www.lfalebanon.com. 

· Direct Marketing








With around $100 million spent annually on advertising, the advertising industry has proven to be the most effective marketing channel in Lebanon.  Advertising commonly relies on TV, radio, and billboards.  

Marketing can be also achieved through trade fairs and exhibitions.  Numerous international fairs are held in Lebanon every year, with significant participation from European, Asian, Middle Eastern, and, increasingly, U.S. companies.  

· Joint Ventures/Licensing







Joint ventures in Lebanon are established through a contract, prepared by legal advisors, between at least two partners and it is not necessary to publicize the formalities. Lebanese law does not require joint ventures to be registered in the Commercial Register.  

Licenses are usually issued by the Investment Development Authority of Lebanon (IDAL) which has a “One-Stop Shop” to serve investors.  Further information is available at http://www.idal.com.lb. 

· Selling to the Government







The Council for Development and Reconstruction (CDR), a public authority established in 1977, is the government unit responsible for large projects in all sectors.  These projects are usually carried out through public tenders, although purchases are occasionally made via direct contract when attractive financing protocols are made available by the foreign companies' governments.  More information about CDR and its projects can be found at http://www.cdr.gov.lb. 

The Lebanese government comprises 22 ministries that can carry out public tenders, which are usually published on the ministries’ websites.  A list of ministries and their websites can be found in the web resources section at the bottom of this chapter.  U.S. companies can apply directly for these tenders or can rely on local agents to bid on their behalf.

· Distribution and Sales Channels






Most products imported to Lebanon enter either through the Beirut International Airport (BIA) or the Beirut Port.  Foreign exporters rely on local companies both to receive the imported products at the Beirut Port and BIA after they are cleared by local or international expeditors from the customs authority and to distribute them subsequently in the market.  Although traditional markets and souks exist in Lebanon, most products are distributed through modern retail stores, shopping malls, department stores and supermarket chains spread throughout the country.  Major malls and department stores include ABC, CityMall, the Beirut Mall, Le Mall and Beirut Souks in Solidere.  Major supermarket chains include the Sultan Center (TSC), Spinneys, Fahed Supermarket, Charcutier Aoun and Metro Supermarket.

· Selling Factors/Techniques







The Lebanese market is generally characterized as being free and price sensitive.  Sales material can be in English, French, or Arabic.  Many European and Asian brands introduced into the market have managed to gain a considerable market share, but high quality U.S. products are still valued by high-end consumers who appreciate quality, technology, innovation, and added value.  Moreover, demand for U.S. goods has increased due to the decline of the dollar relative to the euro.

Exclusive rights are a common practice in the Lebanese market, and Lebanese companies usually request exclusive rights when signing agency agreements with foreign companies. Therefore, U.S. companies are encouraged to work with one exclusive agent to represent their products in Lebanon.  

· Electronic Commerce







E-commerce is in its early stages in Lebanon.  Some e-commerce ventures, such as online shops, auctions, services, and content publishing, have been established.  However, these ventures remain limited due to the lack of legal and regulatory framework for e-transactions.  Moreover, the Lebanese populace has yet to be convinced of the reliability of online transactions, and Internet and telecommunications prices remain high.  In 2004, the European Union financed the establishment of a project in Lebanon to promote the development of e-commerce.  More information on this project be found at http://www.economy.gov.lb/MOET/English/Panel/Projects/Pages/ECommerce.aspx.   

· Trade Promotion and Advertising






Lebanon is considered a regional center for the advertising industry, with offices serving most of the Arab region, including the Gulf states.  Lebanon itself enjoys a sophisticated domestic audience and a thriving media sector.  There are 11 television stations, 16 newspapers, over 30 magazines, and many radio stations. 

Television remains the favored medium of advertising and captures half of the advertising market. Other media include print, billboards, and radio.

There are many Arabic-language dailies in Lebanon, as well as the English-language Daily Star (http://www.dailystar.com.lb) and the French-language L'Orient Le Jour (http://www.lorientlejour.com).  Most newspapers have websites displaying the latest news on Lebanon.  

The following are major trade fair organizers in Lebanon:

-International Fairs and Promotion 

-Promofair 

-BIEL Center 
-Hospitality Services 

 
Major business magazines are the English-language Lebanon Opportunities , Executive Magazine, Today’s Outlook, Arab Ad Magazine , the French-language Le Commerce du Levant, and the Arabic-language Business Week, Al-Iktissad Wal Amal, and Al-Morakeb Al-Inmai.

· Pricing









Imported goods are subject to customs duties and a value-added tax (VAT) of 10 percent.  The Consumer Protection Department at the Ministry of Economy and Trade controls prices on bread and petroleum derivatives.  The Technical Center for Price Control at the Ministry of Economy and Trade surveys supermarket prices of consumer goods every two months, and the Ministry of Health also controls the price of pharmaceuticals.

· Sales Service/Customer Support






A number of leading Lebanese companies have sales service and customer support units, and such services are critical to maintaining market share.  Lebanon has passed and implemented a Consumer Protection Law, which calls for the establishment of mechanisms for better protection of consumers.

· Intellectual Property Rights (IPR)






IPR Climate in Lebanon

Lebanon’s intellectual property (IP) legislation is generally compliant with international standards, and enforcement has improved in recent years, especially in countering cable piracy.  However, challenges remain, particularly in the pharmaceutical industry.  It is advisable that U.S. companies register their patents and trademarks at the Ministry of Economy and Trade before introducing them into the marketplace.  We also recommend contacting a local lawyer whenever confronted with an IPR violation.  A list of lawyers practicing in Lebanon is available at the U.S. Embassy’s website at http://lebanon.usembassy.gov or from the Department of State's American Citizen Services Office in the Bureau of Consular Affairs at http://www.travel.state.gov. 
In 2007, the United States Trade Representative moved Lebanon from the “Priority Watch List” to “Watch List” due to improvements in the IP enforcement regime.  However, problems persist with the widespread availability of pirated optical discs.  Registration of copycat and counterfeit pharmaceuticals also remains problematic, although the GOL has plans to improve the protection of undisclosed information.  Counterfeiting of trademarked goods continues.  The judiciary must improve the implementation of IP laws, and new IP laws and amendments to increase IP rights protection still await parliamentary ratification.  Lebanon ratified the WIPO Copyright Treaty or the WIPO Performances and Phonograms Treaty, also known as the Internet Treaties, in February 2010. Legislation required to comply with the latest act of the Berne Convention for the Protection of Literary and Artistic Works is still pending in parliament.

· Protecting Your Intellectual Property in Lebanon

Several general principles are important for effective management of intellectual property rights in Lebanon.   First, it is important to have an overall strategy to protect your intellectual property.  Second, intellectual property is protected differently in Lebanon than in the U.S.  Third, rights must be registered and enforced in Lebanon under local laws.  Your U.S. trademark and patent registrations will not protect you in Lebanon, and no "international copyright" will protect an author's writings globally.  Protection against unauthorized use in a particular country depends on the national laws of that country.  However, most countries do offer copyright protection to foreign works under certain conditions, and these conditions have been greatly simplified by international copyright treaties and conventions.  In Lebanon, new products are officially protected when the patents, trademarks, and industrial designs are deposited with the Ministry of Economy and Trade, without further examination.  Copyrights are protected and enforced without registration; registration is optional for Lebanese and foreign right holders.  Registration of patents and trademarks in Lebanon is on a first-in-time, first-in-right basis, so you should consider applying for trademark and patent protection before marketing your products or services in the Lebanese market.  

It is vital that companies understand that intellectual property is primarily a private right and that the U.S. government generally cannot enforce rights for private individuals in Lebanon.  It is the responsibility of the rights holders to register, protect, and enforce their rights where relevant, retaining their own counsel and advisors.  Companies may wish to seek advice from local attorneys or IP consultants who are experts in Lebanese law.  The U.S. Commercial Service can provide a list of local lawyers upon request. The list can be found on http://lebanon.usembassy.gov/attorneys.html.  

While the U.S. Government stands ready to assist, it can do little if the rights holders have not taken these fundamental steps necessary to securing and enforcing their intellectual property in a timely fashion.  Moreover, in many countries, rights holders who delay enforcing their rights on a mistaken belief that the U.S. Government can provide a political resolution to a legal problem may find that their rights have been eroded or abrogated due to legal doctrines such as statutes of limitations, laches, estoppel, or unreasonable delay in prosecuting a law suit.  In no instance should U.S. Government advice be seen as a substitute for the obligation of a rights holder to promptly pursue its case.

It is always advisable to conduct due diligence on potential partners.  Negotiate from the position of your partner and give your partner clear incentives to honor the contract.  A good partner is an important ally in protecting IP rights.  Consider carefully, however, whether to permit your partner to register your IP rights on your behalf.  Doing so may create a risk that your partner will list itself as the IP owner and fail to transfer the rights to you should the partnership end.  Keep an eye on your cost structure and reduce the margins (and the incentive) of would-be bad actors.  Projects and sales in Lebanon require constant attention.  It is advisable to work with legal counsel familiar with Lebanese laws to create a solid contract that includes non-compete clauses and confidentiality/non-disclosure provisions.

It is also recommended that small and medium-size companies understand the importance of working together with trade associations and organizations to support efforts to protect IP and stop counterfeiting.  The primary such organizations, either Lebanese or U.S.-based, are as follows: 

•
National Association of Manufacturers (NAM) 

•
International Intellectual Property Alliance (IIPA) 

•
International Trademark Association (INTA)

•
The Coalition Against Counterfeiting and Piracy

•
International Anti-Counterfeiting Coalition (IACC)

•
Pharmaceutical Research and Manufacturers of America (PhRMA)

•
Biotechnology Industry Organization (BIO) 

•
American Lebanese Chamber of Commerce (Amcham)

•
Chamber of Commerce, Industry and Agriculture Beirut (CCIAB)

•
Chamber of Commerce, Industry and Agriculture Saida (CCIAS)

•
Chamber of Commerce, Industry and Agriculture Tripoli (CCIAT)

•
Chamber of Commerce, Industry and Agriculture Zahle (CCIAZ)

•
Association of Lebanese Industrialists (ALI)

•
Professional Computer Association (PCA)

IP Resources

A wealth of information on protecting IP is freely available to U.S. rights holders.  Some excellent resources for companies regarding intellectual property include the following: 

•
For information about patent, trademark, or copyright issues -- including enforcement issues in the U.S. and other countries -- call the STOP! Hotline at 1-866-999-HALT or register at www.StopFakes.gov.   
•
For more information about registering trademarks and patents (both in the U.S., as well as in foreign countries), contact the U.S. Patent and Trademark Office (USPTO) at 1-800-786-9199.

•
For more information about registering for copyright protection in the U.S., contact the U.S. Copyright Office at 1-202-707-5959.
•
For more information about how to evaluate, protect, and enforce intellectual property rights and how these rights may be important for businesses, a free online training program is available at www.StopFakes.gov. 
•
For small and medium-size U.S. companies, the Department of Commerce offers a "SME IP Advisory Program" available through the American Bar Association that provides one hour of free IP legal advice for companies with concerns in Brazil, China, Egypt, India, Russia, and Thailand.  For details and to register, visit http://www.abanet.org/intlaw/intlproj/iprprogram_consultation.html.   
•
For information on obtaining and enforcing intellectual property rights and market-specific IP Toolkits, visit www.StopFakes.gov.  This site is linked to the USPTO website for registering trademarks and patents (both in the U.S., as well as in foreign countries) and the U.S. Customs & Border Protection website to record registered trademarks and copyrighted works (to assist customs in blocking imports of IP-infringing products), and it allows you to register for webinars on protecting IP.

•
The U.S. Commerce Department has positioned IP attachés in key markets around the world.  Please contact us for on the IP attaché who covers Lebanon. 
· Due Diligence








U.S. firms wishing to do business in Lebanon are encouraged to conduct due diligence on their potential partners.  To verify the bona fides of Lebanese companies, U.S. firms may request the U.S. Commercial Service International Company Profile (ICP) service.  The ICP report includes factual data on the Lebanese firm's management, business activities, product lines, financial condition, credit-worthiness, trading experience, market coverage, and business connections in the country, as well as an Embassy evaluation to help U.S. firms assess risks, reliability and capability.  

· Local Professional Services






American Lebanese Chamber of Commerce
Chamber of Commerce, Industry and Agriculture Beirut
Chamber of Commerce, Industry and Agriculture Saida
Chamber of Commerce, Industry and Agriculture Tripoli
Chamber of Commerce, Industry and Agriculture Zahle
Association of Lebanese Industrialists
Professional Computer Association
· Web Resources








U.S. Embassy in Lebanon
Ministry of Economy & Trade (MOET)
Council for Development and Reconstruction (CDR)
Investment Development Authority of Lebanon (IDAL)
Daily Star
L'Orient Le Jour
Naharnet
Lebanon Opportunities
Executive Magazine
Today’s Outlook
Arab Ad Magazine
Le Commerce du Levant
Al-Iktissad Wal Amal
International Fairs and Promotion
Promofair
BIEL Center
Hospitality Services
